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Purpose of report 
 
To agree the future lease/management arrangements for The Arcade, Dewsbury.    
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1. Summary  

 
1.1 The Arcade is a Grade 2 listed Victorian arcade in the centre of Dewsbury. Once a 

popular and thriving retail arcade, it has been closed and vacant since July 2016. 
Bringing the Arcade back to life is a key part of the Dewsbury Blueprint plans for 
regenerating the town centre.  
 

1.2 The Council purchased the Arcade in May 2020 and has completed initial ‘stabilisation’ 
works involving dealing with water ingress, soft strip and removal of dry rot. A detailed 
planning application was submitted for the proposals on 8 August 2021. Based on the 
current programme works should commence in late 2022 and be complete in autumn 
2023. The overall project will involve the repair, refurbishment and reconfiguration of 
the building, all to high heritage standard, allowing greater flexibility in the use of the 
space and improved financial sustainability in the future.  

 
1.3 In addition to the extent and nature of the physical works to the building; the 

management of the reopened Arcade will be critical to its future prospects.  Cabinet 
approval is sought for the lease/management arrangements for operating the Arcade.  

 
2. Information required to take a decision 
 

Property Details 
 

2.1 The Arcade is a Grade 2 listed Victorian arcade in the centre of Dewsbury and lies 
within the Dewsbury Town Centre Conservation Area. It links Market Place to 
Corporation Street (see Appendix 1 & 2). All the building is listed, it being one of the 
unique architectural elements of Dewsbury Town Centre.   

 
2.2 The existing Arcade layout includes a number of small ground floor retail units, some of 

which have upper floor accommodation. There are four units with external frontage on 
either side of the two entrances, one of which (25, Market Place) is occupied by an 
amusement arcade in conjunction with a neighbouring property (27 Market Place). The 
occupiers of 25 Market Place have been served with a notice to bring their lease to an 
end in June 2022. At the time of purchase 16, Corporation Street was also occupied 
and vacant possession of this unit was achieved in January 2021.  
 

2.3 Overall the Arcade has 20 small ground floor units ranging from 114 sq.ft. to 588 sq.ft 
along with 9 more first floor units and further second floor spaces with an  overall gross 
internal area of 16,760sq ft  (1,557m2) over the three floor levels, including the 
thoroughfare. With the exception of 25 Market Place, all the building is vacant.  

 
Strategic Context 
 
Dewsbury Blueprint 
 

2.4 The Dewsbury Blueprint which was launched by the Council on 5th February 2020 and 
has a number of themes/objectives including:- 

 

• Business Town 

• Learning town 

• Leisure Town 

• Shoppers Town 

• Heritage Town 

• Greener town 

• Creative Town 

• Connected Town 



 
2.5 The Arcade project will contribute to the themes around heritage, shopping, leisure, 

business and creativity. The Blueprint includes the reopening of the Arcade as one of 
the key projects.  
 
Town Deal 
 

2.6 The Arcade is also one of the key projects within the Dewsbury Town Deal which was 
approved in principle by Government in June 2021. The Dewsbury Town Investment 
Plan details the projects to be supported by the Town Deal and following the internal 
approval of the Business Case in November 2021, the required ‘summary document’ 
was submitted to Government in December 2021. A decision is expected on the Town 
Deal funding by March 2022.   
 
Dewsbury Town Centre Strategic Development Framework 2018 
 

2.7 The Blueprint draws heavily on the Dewsbury Town Centre Strategic Development 
Framework and the accompanying Delivery Programme that was approved by Cabinet 
on the 22nd of January 2019. Its three strategic aims are to increase activity, make the 
town more attractive and improve accessibility. The Arcade project contributes strongly 
to two of these.  
 

2.8 If the town centre is to be properly regenerated, then the Arcade needs to be brought 
back to life and a sustainable use or uses found to utilise the building. Due to its historic 
and enclosed character it provides a great opportunity for the town centre to offer 
something unique, a destination for leisure/retail and other uses that is are not available 
elsewhere in the area.  
 
Heritage Action Zone 
 

2.9 The Dewsbury Town Centre Conservation Area (DTCAA) was awarded Heritage Action 
Zone (HAZ) status in December 2017. The award of HAZ status was partly a reflection 
of the fact that Historic England regard the DTCCA as ‘being at risk’ as a result of the 
high number of historic buildings that are vacant and underused and therefore at risk of 
further deterioration. The aim of the HAZ is to help drive the Council’s ambitions for the 
regeneration of the town centre by halting and reversing the decline of heritage assets.  
The Arcade is one of a number of key heritage buildings in the town that are vacant 
and require action to get it back into active use. 
 
Kirklees Economic Strategy 2019-2025 
 

2.10 One of the 5 priorities of the Kirklees Economic Strategy is ‘Revitalised Centres’ and 
one of the 12 action programmes relates to North Kirklees and Dewsbury; with one of 
the 5 big wins being revitalising Huddersfield and Dewsbury.  
 
Corporate Plan  
 

2.11 The Council’s approach to Council Plan 2020/1 is focussed on three themes: -  
 

• People – we work with people, we don’t do things to them 

• Partners – we work proactively with our partners 

• Place based working – we know that one size doesn’t fit all and we recognise 
the diversity and strengths to be found across Kirklees.  

 
2.12 The suggested approach to managing the Arcade outlined below supports these 

themes. 
 



The Project 
 

2.13 The project seeks to create a new vibrant destination in the heart of the town centre. 
The physical works will fully refurbish the Arcade, enhancing its historic character ,  
enabling public access once more through the Arcade thoroughfare and improving the 
Arcade in a way that maximises the chances of it being physically and financially 
sustainable in the medium and long term. There is a degree of flexibility over the types 
of uses that will be in the Arcade (subject to planning and any agreed terms of 
occupation) and these will reflect a number of factors, not least:-  
 

• The contribution these uses and activities make to the wider regeneration of 
the town centre and what will they add to the town’s offer 

• their acceptability in planning terms 

• commercial reality  

• the contribution to financial sustainability of the Arcade over the medium to 
long term  

 
2.14 A reopened and successful Arcade will be an important component of a successful 

town centre and similarly having a more vibrant town centre will help the performance 
of the Arcade. 
 

2.15  A key aim of the proposed works is to achieve as much flexibility as possible in how 
the units can be configured for letting so that it is financially sustainable. Key design 
criteria for the project are:-  

 

• Commerciality – creating unit layouts/sizes and general attributes that make 
the Arcade attractive to occupiers & customers  

• Flexibility – units can be combined/split and accessed as flexibly as possible  

• Heritage - Celebrating the heritage of the building 

• Accessibility - Improved accessibility to all floors/units wherever reasonably 
possible 

• Building Management – a building that its easy and cost effective to 
manage; particularly the roof areas; is secure 

• Sustainability – helping meet the climate change agenda 
 

2.16 The works will restore and highlight the buildings heritage. The layout will 
fundamentally remain unchanged with the most significant change being in terms of 
access and the creation of a new shared stair/lift core that will serve the first floor of 16, 
Corporation Street and the large second floor that stretches across the Corporation 
Street frontage.  In the original designs the new stairs/lift was in 16 Corporation St but 
an opportunity arose for a better arrangement in the adjacent building (see below).  In 
the final scheme there will be 19 ground floor units, 15 small units and 4 larger ones, 
two at each end of the Arcade. One of the existing small ground floor units will be 
repurposed to form an accessible toilet for tenants.  
 

2.17 To facilitate the improved access, Cabinet agreed on the 21st September 2021 to the 
purchase of the adjacent building at 18-20 Corporation Street/17 Foundry Street and 
the works to create a new stair/lift core Street and associated works to be funded from 
the Arcade budget. The purchase for the property was subsequently completed on the 
24th November 2021. A planning application and LBC for 18-20 Corporation Street/17 
Foundry Street will be submitted in January 2022. 

 
Lease/Management Options 

 
2.18 It is timely to now consider the future management arrangements for the Arcade once 

the physical works have completed and the building is ready to reopen. Although the 
opening is still some time away, clarity on the preferred option will enable officers and 



other organisations to plan on that basis. It is important to highlight that whatever option 
is chosen it is proposed that the Council will retain the freehold of the Arcade for the 
foreseeable future. 
 

2.19 The Council will need to decide the strategy for leasing and management 
arrangements for the Arcade well in advance of the Arcade opening for business. 
Sufficient time is needed to fully establish the arrangements for managing the Arcade 
and secure occupiers. If the preferred management option (see below) is chosen, it will 
also provide time for fund raising and creating the appropriate legal entity for the 
Arcade Group. A minimum of a year is required in order to properly put in place the 
necessary arrangements. 

 
2.20 There are four main strategic management options open to the Council 

1. The Council directly manage/operate the Arcade  
2. Lease to a private sector company 
3. Appoint a management company to operate the Arcade on the Councils behalf 
4. Lease to non profit distributing organisation e.g. ‘The Arcade Dewsbury Group’ 

 
2.21 The report to Cabinet in February 2020 highlighted the potential there might be for a 

community company to take on the management of the Arcade.  In May 2021 the 
Council received a proposal from ‘The Arcade Dewsbury’ Group (“the Arcade Group”) 
to take a lease on the Arcade and manage the building. The Arcade Group are a group 
of 6 local businesspeople and investors who have come together to bid for the right to 
run the Arcade. The proposal put forward by the Arcade Group is contained in 
Appendix 3. 
 

2.22 Officers have considered the 4 options against a range of measures, including their 
contribution to achieving corporate objectives, the ability to deliver the desired 
regeneration and other outcomes, financial issues and risk. Because there are no 
detailed proposals to consider for all the options any conclusions are necessarily based 
on a degree of supposition. Nonetheless the options have been reviewed as far as 
possible and the conclusions of this assessment are outlined below. 

 
1. Direct Management by the Council 

 
2.23 The Council could manage the Arcade itself and in the absence of a stronger options 

this would be the preferred approach. If the Council were to manage the Arcade it 
would need to put in place the appropriate arrangements to prioritise and allocate 
resource to oversee both the preopening and operational stages of the project.  Direct 
management provides maximum control for the Council.   
 
 
2. Lease to a Private Company 
 

2.24 Although a tried and tested approach to property management, which helps to 
maximise financial returns, this approach is unlikely to give the best chances of 
achieving the objectives for the scheme or provide any additional regeneration benefits 
offered by option 4 or the levels of control offered by option 1. It can provide a simple 
financial arrangement, but the particular circumstances relating to the Arcade e.g. 
Dewsbury context, Council and community aspirations re types of uses & activity mean 
that this option rates poorly compared to options 1 & 4. Although a tender process 
could be held to select an operator, there is no certainty that any worthwhile 
commercial proposals would come forward, or that would meet the Councils wider 
objectives. 

 
3. Management Company 
 



2.25 Management contracts can work well, particularly where the owner has limited 
resources, skills or interest in operating a facility/service or thinks it can be done 
significantly more cheaply. Additionally, management contracts are also easier to 
terminate than a lease.  However, in these circumstances there would seem to be little 
benefit from the Council taking all the risks of letting, whilst paying another organisation 
to carry out the day to day management of the Arcade when it has the experience and 
processes in house to do it itself or has other better options. 

 
4. Lease to a non- profit distributing community company e.g. Dewsbury Arcade Group. 

 
2.26 Officers have reviewed the initial document submitted by the Arcade Group  and 

consider it to be a credible proposal with could bring a lot of additional impact and 
benefit compared to the other options. Having a local company run by local business 
people and investors with support of the local area, operating the Arcade will enable 
local energy, commitment and expertise to be utilised to the benefit of the town and 
create the opportunity to keep any surpluses within the town to further future 
regeneration. 

 
2.27 The Arcade Group proposal scores well on meeting both the Councils regeneration and 

wider corporate objectives related to People Partners and Place Making. The proposal 
provides a credible explanation of how the group would ensure vibrancy, inclusivity and 
make the Arcade family friendly. There is a clear vision as to how the Arcade would be 
‘curated’. Wider social benefits are explained via the recycling of surpluses into the 
project and in the longer term (if finances allow) other Dewsbury projects and initiatives. 

 
2.28 This approach also extends the sense of ownership (and customer loyalty) to 

Dewsbury residents and therefore increases the chance of success. Drawing on the 
energy, imagination and investment of local people will provide a greater degree of 
commitment to make it the key part of Dewsbury town centre that the community wish it 
to be.   

 
2.29 This approach does however come with additional risks which do not apply to the other 

options. This is a new organisation with no track record and therefore will rely heavily 
on the calibre of the individuals who are involved in running the organisation. Also it 
has no financial reserves and is reliant on a community share issue to raise the funds 
necessary to provide the working capital. If this option is selected the Council will need 
to manage these risks appropriately.  

 
2.30 The Arcade Group’s proposal contains some suggestions with regard to lease terms. 

Council officers have carefully considered these and some have been reflected in the 
recommendations regarding the conditions of the agreement for lease and the heads of 
terms. However, officers are recommending a lease length of 10 years (compared to 
the request of 30 years) as this is a key way of managing the risk.    

 
2.31 Theoretically, proposals could also be sought from other third sector organisations to 

lease and operate the Arcade. However, given the size and nature of Dewsbury it is 
considered that it would be very unlikely to attract interest from any other organisations 
with the right blend of local, creative and business interests. The proposal from the 
Arcade Group is unique and therefore it is not proposed to seek interest from other 
parties.  

 
The Lease/Management Proposal 

 
2.32 This report seeks Cabinet approval for option 4, i.e., that the Property should be 

operated by the Arcade Group utilising the Arcade Company (please see below for 
further information) and that the detailed lease terms are agreed that reflect the Heads 
of Terms agreed with the Arcade Group (see Appendix 4). There would also be an 



agreement for lease with the Arcade Group/Arcade Company that sets out some 
preconditions for entering into a lease and this will help to manage the risks.  
 

2.33 In this option the Council would grant a full repairing and insuring lease to the company 
or other legal entity incorporated by the Arcade Group (“the Arcade Company”) . The 
proposal states the Arcade Group would, if given ‘preferred bidder’ status constitute 
itself as a Community Benefit Society regulated by the Financial Standards Authority 
and raise funds for working capital through a community share issue. The Arcade 
Company would be granted a lease and would be free, within the scope of some 
general use clauses outlined in the Heads of Terms, to let and manage the Arcade as it 
wishes. Measures would be included in the lease that help to ensure the building is well 
maintained and repaired as necessary.  

 
2.34 Cabinet approval is sought for the Heads of Terms (see Appendix 4). Prior to entering 

into the lease the Council would for its part undertake to complete the works and then 
require a number of pre conditions to be met by the Arcade Group/Arcade Company 
and these would be set out in the agreement to lease. These conditions would include:-  

 

• The Arcade Group become legally constituted into a non-profit distributing 
organisation such as a ‘Community Benefit Society’, or forms into another type 
of non-profit distributing business acceptable to the Solicitor to the Council. This 
would need to be done prior to exchanging any Agreement for Lease so that the 
Arcade Company are a party to that agreement. 

•  The Arcade Group complete a successful share issue, or raises capital through 
other appropriate means (reflecting the not-for-profit ethos) in respect of the 
Arcade Company 

• The Arcade Group provide the Council with a detailed business plan which 
satisfactorily outlines how they will manage the Arcade utilising the Arcade 
Company and achieve the aims and objectives of the Arcade project.  

 
2.35 Without testing the market it is impossible to say definitively whether the proposed 

Heads of Terms are the best consideration that can be reasonably obtained.  The 
Arcade is a unique property and in valuation terms the Arcade has to be assessed in 
the context of difficult letting conditions for town centre properties. Officers have 
therefore taken a cautious approach and assumed that the proposed Heads of Terms 
are less than best consideration. This is justified on the basis that leasing to the Arcade 
Group/Arcade Company will help it to secure the promotion and/or improvement of the 
economic, social or environmental well-being of its area. As outlined in the Contract 
Procurement Rules Cabinet authority is therefore being sought to approve the Heads of 
Terms.  
 

2.36 If the Heads of Terms (save for rent) that have been offered to the Arcade Group were 
put to the open market it is unlikely that the Council would have had any commercial 
interest, although we cannot be certain. Commercial operators, who would pay 
commercial rents, would likely have demanded a longer term, a wider user clause and 
less restrictions on the agreement for lease etc. Officers recommend that the Council 
retain a greater degree of control than under a standard lease and in order to retain 
that control it has been necessary to be flexible with the rent agreed with the Arcade 
Group. The rent agreed provides a financial return for the Council and is structured in a 
way that it increases based on the success of the Arcade. Dealing direct with the 
Arcade Group provides the Council with the desired level of control whilst been able to 
achieve the broader regeneration outcomes.   
 
Management Risks 
 

2.37 The proposed length of lease within the Heads of Terms is 10 years. The Arcade 
Group requested a long lease of 30 years or more. The shorter lease length proposed 



helps the Council to manage some of the risks inherent in leasing the building to a 
community business. However, the shorter lease would exclude the Arcade 
Group/Arcade Company from accessing investment from the Co-Operatives 
UK/Architectural Heritage Fund (“AHF”) who require at least a 25 year lease. The AHF 
funds would supplement the fund raising from the community in the community share 
issue.  
 

2.38 Not being able to secure Co-operatives UK/AHF funds would weaken the Arcade 
Group’s chances of securing the necessary levels of working capital. It is important the 
Arcade Group/Arcade Company starts off from a strong financial position and therefore 
it is proposed that the Council provides a similar level of initial grant/investment that the 
Arcade Group/Arcade Company would otherwise be able to access from the AHF/Coop 
if the Council had offered a lease of 25 years.   
 

2.39 The leasing of the Arcade to a new Community Benefit Society does bring some 
specific risks and these are itemised in the Table below with proposed mitigation 
measures:-  
 

 

     

Risk Effect Mitigation Owner  RAG 
rating 

New company/CBS 
without track record.  

Generally 
greater risk re 
set up and 
operations  

See actions below 
re finance, 
personnel. Due 
diligence. 
Agreement to 
Lease conditions. 

KC A/R 

Community share issue 
not successful 

Delay or greater 
risk re financial 
robustness.  

Group undertake 
proactive 
campaign, support 
from Council via 
Equity Investment 
up to £25,000. 
Agreement to 
Lease conditions 

AG/KC A/R 

Registration as 
Community Benefit 
Society delayed or 
rejected 

Stops progress 
of this option.  

Support Group in 
submission of 
proposal if required. 
Look at other legal 
‘models’.  Revert to 
direct management.  

AG/KC A/R 

Board membership, 
insufficient quality and 
range of experience, 
skills  

Weakens 
strategic 
oversight/vision; 
management.  

Ensure Board have 
suitable range of 
people with range 
of skills & expertise 

AG A/R 

Quality of Day to day 
management   

Poor 
management of 
the Arcade 

Ensure good 
recruitment process 
to get right 
candidate. 
Probationary 
period.  

AG R 

 
2.40 Council officers will provide support to the Arcade Group, where needed, through the 

set up period of the organisation and launch of the Arcade.   
   
 



3. Implications for the Council 
 

Working with People 
 
3.1   The Dewsbury Blueprint was subject to public consultation in February 2020, which 

highlighted the importance that local people placed on bringing empty buildings, and 
the Arcade in particular, back into use.  The Blueprint draws heavily from the Strategic 
Development Framework approved by Cabinet on the 22nd January 2019 which in turn 
draws upon the earlier Strategic Development Framework produced in 2010. This was 
a result of extensive public engagement and highlighted the importance local people 
place on having an attractive and vibrant town centre.  
 
Working with Partners 

 
3.2    As part of the plans to reopen the Arcade the Council will work with potential partners  

to develop the most appropriate and deliverable plans to bring the Arcade back to life 
for sustainable uses. The Arcade Group are a consortium of local business people and 
investors and as part of their proposed share issue involve more people in the long 
term sustainability of the Arcade.  
 
Place Based Working 
 

3.3 The Dewsbury Blueprint is based on the idea of working with local people and 
businesses to improve the town centre and this has been taken forward in the 
Dewsbury Town Investment Plan. The Strategic Development Framework approved by 
Cabinet on the 22nd January 2019 draws upon the earlier Strategic Development 
Framework produced in 2010. This was also a result of extensive public engagement 
and highlighted the importance local people place on having an attractive and vibrant 
town centre. The consultation carried out by the consultants Social for the Dewsbury 
Town Deal in late 2020 provides further support to these conclusions.  
 
Climate Change and Air Quality 
 

3.4   The repair, refurbishment and reopening of the Arcade will contribute to town centre 
regeneration and conservation of the town’s heritage. By improving the leisure and 
retail offer of the town centre it will provide greater opportunity for linked trips to the 
town centre, potentially reducing the number of journeys and production of carbon.  
 
Improving outcomes for children 

 
3.4 The aim is to for the Arcade to be family friendly.  

 
Public Sector Equalities Duty  

 
3.5 A condition of Town Deal funding the Government requires that a qualities assessment 

is undertaken for each project supported by the fund. An impact assessment has been 
completed for the Arcade project and this considers impacts on those groups of 
‘protected characteristics’.  Overall the project, has on balance, a positive impact.   

 
Legal  
 

3.6 Legal services will need to be engaged and financing of these services will be met from 
the project budget. Legal services will also need to be engaged to advise on any 
subsidy implications should Option 4 be taken (to deal solely with the Arcade Group 
and in reference to the preferential terms of the proposed deal with the Arcade Group). 
 
 
 



  Finance 
 

 3.7 The latest estimated capital costs and funding position is outlined in Table Two below. 
   

Table Two: Arcade Project - Cost Estimate & Current Funding  

Element  £,000 Comments  

   

1. Budget Estimate   

Surveys & other fees 111,000  

Purchase & enabling works 1,017,000 Completed 

Construction costs 4,791,000 Inc prelims, profit, contingency of 10%  

Fees 757,000 BDP & internal - Part incurred  

Total 6,676,000  

   

2. Current Funding (capital)   

   

Kirklees Council 1,770,000 Approved February 2020 

Getting Building Grant 600,000 Approved – subject to contract 

Town Fund (Capital) 1,310,000 Approved in principle, subject to 
MLUHC approval of business case.   

Historic England  300,000 Provisional  

Heritage Lottery Fund 2,696,000 Stage 1 application submitted 26 Nov  

Total 6,676,000  

   

Footnote: Estimate based on mid point of contract Q2 2022 

 
3.8  Cabinet approved £1.77m towards the project at its meeting on 25th February 2020 and 

this enabled the property to be purchased, initial stabilisation woks to be undertaken 
and to employ BDP to undertake the designs for the project. Further external funds 
have been secured as itemised in Table Two. The Historic England funding is indicative 
and is subject to a formal application and approval; which is programmed for 2022. 
Following the reopening of Heritage Lottery Fund (HLF) for applications a bid was 
submitted to HLF on 26 November 2021.  

 
 Revenue 
 
3.9 The Heads of Terms for the lease to the Arcade Group/Arcade Company is drafted on 

the basis that it gives the organisation the time and opportunity to properly establish the 
Arcade as a thriving and attractive destination. The Arcade Group/Arcade Company will 
be expected to cover all operating cost, including repairs and maintenance, and empty 
property business rates (if payable), from their income and reserves. 

  
3.10 There will be no ongoing revenue subsidy of the Arcade Group/Arcade Company by 

the Council, all operational costs will need to be met by the Arcade Group/Arcade 
Company. The capital repayments and interest payments on the debt incurred by the 
Council in funding its capital finance for the project will be dealt with centrally by the 
Council.  

 
3.11 The Arcade Group already has the offer of a development grant for the share issue and 

a conditional offer of up to £50,000 of equity investment from Co-operatives UK. The 
latter would be based on £1 for every £1 investment raised from the community up to a 
maximum of £50,000.  The current eligibility criteria related to lease length currently 
would mean that the Arcade Group/Arcade Company could not now access the 
Community Share Booster equity investment as a lease length agreed is less than 
required by Cooperatives UK.  

 



3.12 In order to provide the Arcade Group with the best chance of securing the working 
capital it requires, it is proposed that, if the Arcade Group continues to be unable to 
access the equity investment from the Cooperatives UK, then the Council offers to 
match that support on similar terms and conditions to Cooperatives UK up to a limit to 
create sufficient working capital to effectively manage the Arcade. The working capital 
required to operate the Arcade is estimated at £50,000 and therefore the Council’s 
investment would be limited to 50% of that i.e.a maximum of £25,000. This would only 
be finalised once the Community Benefit Society or another type of non- profit 
distributing business acceptable to the Solicitor to the Council was established.  

 
3.13 The proposed Heads of Terms for the lease are contained in Appendix 4 (private part 

of the papers). 
 

4.    Consultees and their opinions 
 
4.1 The three local ward members (Dewsbury East Ward) have been consulted on the 

proposal to lease the property to The Arcade Group. Councillor Lukic has requested 
that the following comments are included: - “I support the Arcade Group’s proposal to 
form a Community Benefit Society to manage the Arcade. I am familiar with how this 
type of structure operates as I am a member of a different CBS and have been for the 
last six years. While the council could directly manage the Arcade instead, I think the 
CBS option has three main benefits: 

1. Greater local focus and pride, by running the Arcade as a Dewsbury business 
rather than at the Kirklees level 

2. The CBS board and any employees would be more directly reliant on the Arcade’s 
success (and less hindered by bureaucracy) 

3. Dewsbury residents would have the opportunity to join the CBS and have a direct 
say in who runs the Arcade” 

 
5. Next steps and timelines 
 
5.1 Following a decision by Cabinet, officers will undertake all the necessary legal and 

other work required to complete the Agreement to Lease and the lease plus the 
investment agreement.   
 

5.2 Subject to funding being confirmed and all other items being satisfactorily completed to 
programme it is anticipated that the construction works will start in late 2022 with a 
completion in 2023. 

 
6. Officer recommendations and reasons 
 
 It is recommended that Cabinet:-  

 
(i) Approves the granting by the Council of an Agreement for Lease to the Arcade 

Group/Arcade Company in a form as outlined in paragraph 2.34 of this report 
and delegates authority to the Strategic Director (Growth and Regeneration) in 
conjunction with the Service Director – Legal, Governance and Commissioning,  
to agree and complete the agreement for lease 
 
Reason: The allow the Council to effectively manage the initial risks. 
 

(ii) Approves the granting by the Council of an agreement for lease and lease of 
the Arcade to the Arcade Group/Arcade Company under the Heads of Terms 
contained in Appendix 4 and delegates authority to the Strategic Director 
(Growth and Regeneration) in conjunction with the Service Director – Legal, 
Governance and Commissioning, to agree and complete the lease once 
preconditions outlined in the Agreement for Lease have been met and to obtain 



legal confirmation of the position regarding any possible implications that may 
arise from the Subsidy Control Bill. 
 
Reason: To enable the effective delivery of the Arcade project and manage 
risk. 
 

(iii) Subject to the Arcade Group being ineligible for the Community Share Booster 
scheme, approves that the Council provides equity investment into the 
Community Share issue proposed by the Arcade Group on the basis of match 
funding of £1 for every £1  raised from the community up to a maximum of 
£25,000 investment from the Council and delegates authority to the Strategic 
Director (Growth and Regeneration) in conjunction with the Service Director – 
Legal, Governance and Commissioning to agree and complete the contractual 
arrangements 
 
Reason: To enable the Arcade Group to secure sufficient working capital to 
effectively operate the Arcade.  
 

 
7. Cabinet portfolio holder’s recommendations 
 
7.1 The Portfolio Holders for both Regeneration and Town Centres support the proposals 

in the report and recommend that the report be approved.   
 

8. Contact officer  
 

Peter Thompson: ER Project Manager  
peterr.thompson@kirklees.gov.uk 
01484 221000 
 

9. Background Papers and History of Decisions 
 

Report to Cabinet 25th February 2020: The Arcade, Market Place Dewsbury.  
 
Report to Cabinet 21st August 2018: Dewsbury Heritage Action Zone.  
 
Report to Cabinet 22nd January 2019: Dewsbury Town Centre Strategic Development 
Framework. 
 
Report to Cabinet 12th October 2021:  Dewsbury Town Deal Next Steps 
 

10. Strategic Director responsible   
 
 David Shepherd 
 Strategic Director Growth and Regeneration 
 david.shepherd@kirklees.gov.uk 

01484 221000 
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APPENDIX 1: LOCATION PLAN 
 

 
 
 

  



 
APPENDIX 2: Boundary of The Arcade  
 

 

 
 
 

 
 
 
 



 
 
APPENDIX 3:  PROPOSAL FROM THE ARCADE DEWSBURY GROUP 

 
 

 
 
 
 
 
 



 
 
 

 



 
 

 
 
 



 
 

 
 



 
 
 

 
 



 
 

 
 



 
 

 
 



 
 
 

 



 
 

 
 
 
 
 
 



 

 



 


